
120th Convention of the Episcopal Church in Utah
Report of the Diocesan Council

Members
Council Executive Committee
Bishop Phyllis Spiegel - President, Don Wood - Vice President, Frank Ascione, Deacon Ranee Hollinger - Secretary

Regional Representatives
Eastern/Southeastern Region - Cole Manning (Resigned due to enrollment in Utah Valley University)
Northern Region - Frank Ascione
Salt Lake Region - Joseph Frank, Don Wood
Southern Region - Sandra Corp

At Large Lay Members
Clifford Gravett, Marlin Hawes

Clergy Members
The Reverend Pat Hart, The Reverend Anita Miner, The Reverend Kathalin Walker, The Reverend Ranee Hollinger

Ex Officio Members
CFO - Bill Potts, Canon to the Ordinary - Jeff Stevenson, Treasurer - Melissa Wank, Parliamentarian to Council - Brandon Burningham, Esq.

Administrative Support
Monica Daly

Changes in Membership as of this Convention
Leaving Council:  Frank Ascione, Cole Manwaring, The Reverend Pat Hart, The Reverend Anita Miner
Coming onto Council:  Eastern/ Southeastern Regional Representative - Kathy Paulin, Northern Region - Diane Behl, 2 Clergy Members to be determined during the convention

Mandate
The mandate of the Diocesan Council is to understand the missions and ministries of the Diocese of Utah, understand the priority of each, and to ensure that they are appropriately funded, while at the same time  ensuring that the Diocese of Utah is fiscally sound.

2024 Goals
Approve a balanced budget for 2024 and ensure that we “track to budget”
Explore fundraising best practices to share with parishes and mission churches (TENS Program)
Establish relationship linkages between council members and each church in the diocese to provide fundraising training and other helpful resources
Participate in the “Vitality Initiative” to develop an action plan for improving the vitality of the diocese and its churches
Encourage mission churches that are close to becoming “financially independent” to move aggressively to parish status
Make the diocese less reliant on draws from the Perpetual Trust by controlling expenses and improving income.  Our emphasis is on improving income.

2025 Goals
Fund all of our Diocesan Missions and Ministries
Add new positions to Diocesan Staff:  Canon to the Ordinary, Missioner of Vitality, Finance Department member
Establish a cost sharing approach for medical insurance (60% paid by diocese, 20% paid by each covered clergy, 20% paid by congregations). Parishes began with this arrangement in 2025; Mission Churches will begin in 2026.
Fund all of our Mission Churches through our Grant Process
Develop a Diocesan Council Handbook which describes our purpose, roles, responsibilities, and provides additional useful information for those who are considering membership in the Council.
Establish a “Devil’s Advocate role to ensure we do not get into “group think” during Council meetings.
Hold a Diocesan Council Retreat where we will focus on understanding who we are and what spiritual gifts we bring to the Council. Also, determine future financial goals.
Correct the Diocesan Assessment Formula to allow greater than 10% increase over the previous year’s assessment (this requires Convention approval).

2026 Plans
Our 2026 goals are still under development, but include the following:
Integrating Camp Tuttle and the ERCC to provide year round Camp Tuttle-like activities, using the ERCC during the winter months.  It is hoped that this will provide additional income.
Ensure that we have a competitive salary structure for our clergy and diocesan staff.

Analysis of Actions (Because Convention is held later in the year than our previous Conventions, many of our 2025 goals are either complete or underway)
A budget was approved for 2025 that funds our Missions and Ministries and performance to budget is tracked monthly at our Council meetings.
We have hired a Canon to the Ordinary, a Missioner of Vitality, and add one staff member to the Finance Department. 
The medical insurance cost sharing program has been rolled out to the parishes and plans are in place for rolling it out to the Mission Churches in 2026.
The Grants Evaluation Committee has been selected and is working with the Mission Churches as they develop their grant requests
We established the Devil’s Advocate role which has helped us keep focused on our goals and during our discussions prevented us from making decisions before all considerations were discussed.
We held our Diocesan Council Retreat where we did several activities to help us understand what spiritual gifts we each bring to the Council.  We also finalized the Diocesan Council Handbook during the retreat.  Also coming from the retreat is goal to identify additional streams of income for the Diocese.

Findings and Conclusions
In addition to the Diocesan Council, Standing Committee, and Perpetual Trust Trustees, we expanded membership to include the Vitality Team.  We also named this group “The Guiding Councils of the Episcopal Church in Utah.  We are starting to see how these four groups form the framework that holds the Diocese together and makes our Missions and Ministries function well.

Recommendations
Continue to meet annually or even more frequently with the Guiding Councils of the Episcopal Church in Utah.
Aggressively move forward with the actions described in this report and solicit the support of the entire diocese to make them happen

How does the Diocesan Council’s work fit into the mission strategy of the diocese?
The Council is the group that operationally funds and drives the mission of the Diocese of Utah.  It is our job to ensure we have sufficient resources to continually move the mission forward year after year.

